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LEADERSHIP THAT TRANSFORMS PEOPLE 
 
Characteristics of great leaders 
 
________________________________________________________ 
 
________________________________________________________ 
 

 
 

Managers vs. Leaders  (Efficiency vs. Inspiration)  
 
________________________________________________________ 
 
________________________________________________________ 
 
Values & Vision – Share Y____________ & Discover T ______________ 
 
________________________________________________________ 
 
________________________________________________________ 
 
Trust & Integrity – The Foundation of C __________________________ 
 
________________________________________________________ 
 
________________________________________________________ 
 
Motivating Style – What’s Your C ______________? 
 
________________________________________________________ 
 
________________________________________________________ 

LEADERSHIP THAT DELIVERS PROFITS  
 
Planning:  A vision without a t_______ is but a dream.  A t___ ___ without vision 
is drudgery.  A t________ with a vision is the hope  of the world.   Dinah Marie Craik  
________________________________________________________ 
 
________________________________________________________ 
 
________________________________________________________ 
 
Execution – The great unaddressed issue in business today . Larry Bossidy   
 
________________________________________________________ 
 
________________________________________________________ 
 
________________________________________________________ 
 
Learning – Leaders continually expand the capabilities of othe rs. Peter Senge 
 
________________________________________________________ 
 
________________________________________________________ 
 
________________________________________________________ 

 
 

Self rating: Where do I need to improve?  
 
________________________________________________________ 
 
________________________________________________________ 
 
ACTIONS – What steps will I now take?  
 
________________________________________________________ 
 
 
What might derail my good intentions? 
 
________________________________________________________ 
 
________________________________________________________ 
 

 


