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Do We Lead, Follow, or Get
Out of the Way?




Building A Learning Organization

"When we give up this illusion [that the world Is
created of separate, unrelated foreeaje can then
build "learning organizations,"” organizations where
people continually expand their capacity to create
the results they truly desire, where new and
expansive patterns of thinking are nurtured, where
collective aspiration is set free, and where people ar
continually learning how to learn toget8ed

? Peter MSenge
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Context and Climate
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effecting both what your job is and how you
do your job?
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Moral Alignment

Moral Intelligence z Part of us that shapes our
moral compass and ensures that our goals are
consistent with our moral compass.

Moral Competencez Ability to act on our

moral principles

Emotional Competencez Ability to manage
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situations
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A Working Model
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*Adapted from Kiel and_ennickz Moral Intelligence, 2008 Traaen& Associates LLC April 200



Destructive Emotions

What are the most common destructive
emotions in your organizational culture?
What are the most common destructive
emotions in your personal leadership?

How do these effect your organizational
effectiveness
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Leadership Behavior

Thinking Feeling Doing
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How do you share power?

How do set and communicate standards?
How do you view your followers?

How do you communicate belief in the
employees?

How do you deal with value conflicts?
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