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"When we give up this illusion [that the world is 
created of separate, unrelated forces]—we can then 
build "learning organizations," organizations where 
people continually expand their capacity to create 
the results they truly desire, where new and 
expansive patterns of thinking are nurtured, where 
collective aspiration is set free, and where people are 
continually learning how to learn together.”

—Peter M. Senge
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 What are the “rough waters” that are 
effecting both what your job is and how you 
do your job?
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 Moral Intelligence – Part of us that shapes our 
moral compass and ensures that our goals are 
consistent with our moral compass.

 Moral Competence – Ability to act on our 
moral principles

 Emotional Competence – Ability to manage 
our and others’ emotions in morally charged 
situations
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Moral Intelligence 
Moral Competence

Emotional Competence

Moral Viruses

alignment alignment
Moral 

Compass

Principles 
Values 
Beliefs

Goals

Purpose
Goals
Wants

Behavior

Thoughts 
Emotions
Actions

*Adapted from Kiel and Lennick – Moral Intelligence, 2008

Destructive 
Emotions
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 What are the most common destructive 
emotions in your organizational culture?

 What are the most common destructive 
emotions in your personal leadership?

 How do these effect your organizational 
effectiveness
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 What do you do with the “spotlight”?
 How do you share power?
 How do set and communicate standards?
 How do you view your followers?
 How do you communicate belief in the 

employees?
 How do you deal with value conflicts?
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 Personal Development
 Coaching Leaders
 Selection and Retention
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 When I make a decision that turns out to be a 
mistake, I admit it.

 When I make a mistake, I take responsibility 
for correcting the situation.

 When things go wrong, I do not blame others 
or circumstances
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 I always own up to my own mistakes and 
failures

 I am always willing to accept the 
consequences of my mistakes

 I use my mistakes as an opportunity to 
improve my performance

 I discuss my mistakes with coworkers to 
encourage tolerance for risk.
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 I believe and show through my actions that 
an important aspect of my leadership 
approach is to find ways to serve and support 
others.

 I pay attention to the development needs of 
my co-workers

 I spend a significant amount of my time 
providing resources and removing obstacles 
for my co-workers.
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 Realize that doing something different will 
not feel natural.

 Don’t wait until something new feels right.
 Do the right thing until it feels right.
 Expect new behavior to feel strange and 

uncomfortable.
 Be willing to do it no matter what for x days
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A Six Step Process
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Goals

Context

Climate

Strategy

Obstacles

Tools
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What We Do…

• Executive Coaching

• Leadership Training

• Council Retreats

• Management 
Retreats

• Customized 
Training

• Supervisor 
Development

• Process 
Improvement

• Measurement and 
Assessment for 
individuals and 
organizations
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A Six Step Plan to Create Moral Alignment

Appendix and Bonus Material from our 
2 Day Leadership Workshop
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 Moral development planning only makes 
sense in the context of who you want to be.  
Recall the principles, values, and beliefs that 
form your moral compass.  Given that set of 
beliefs, what kind of person would you be if 
you were at your absolute best?
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 Again, moral development is only important 
if it helps you accomplish your most 
important goals.  Recall your goals frame.  
What are the most significant things you 
want to accomplish in all the important areas 
of your life?
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 Reflect on the moral and emotional 
competencies that you need the most to 
reach your goals.  If you used the alignment 
worksheet presented earlier, you have 
already completed this step.
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 In the course of the next six months, how can 
you use those competencies to get closer to 
your goals?

 Can you use your strengths in a new 
situation?

 How might you become even stronger in your 
use of some of those strengths?

 If it were possible to use your strengths and 
use them well enough, how many gaps would 
you actually have?
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 In the next six months, what could you do to 
strengthen those moral competencies in 
situations that are important to you?

 If you strengthened one competency, what 
impact would that have on your ability to 
accomplish your goals?

 In the next six months, what could you do to 
strengthen those moral competencies in 
situations that are important to you?
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 Putting all this together, what are the three 
to five most important actions you can take 
to boost performance by developing your 
moral competence?  Put this on a note card, 
enter it into your planner, or record it 
anywhere that you can keep it handy as a 
reminder of what you plan to accomplish
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