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"When we give up this illusion [that the world is 
created of separate, unrelated forces]ɂwe can then 
build "learning organizations," organizations where 
people continually expand their capacity to create 
the results they truly desire, where new and 
expansive patterns of thinking are nurtured, where 
collective aspiration is set free, and where people are 
continually learning how to learn togetherȢȱ

ɂPeter M. Senge
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Á7ÈÁÔ ÁÒÅ ÔÈÅ ȰÒÏÕÇÈ ×ÁÔÅÒÓȱ ÔÈÁÔ ÁÒÅ 
effecting both what your job is and how you 
do your job?
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ÁMoral Intelligence ɀPart of us that shapes our 
moral compass and ensures that our goals are 
consistent with our moral compass.

ÁMoral Competence ɀAbility to act on our 
moral principles

ÁEmotional Competence ɀAbility to manage 
ÏÕÒ ÁÎÄ ÏÔÈÅÒÓȭ ÅÍÏÔÉÏÎÓ ÉÎ ÍÏÒÁÌÌÙ ÃÈÁÒÇÅÄ 
situations
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Moral Intelligence 
Moral Competence

Emotional Competence

Moral Viruses

alignment alignment
Moral 

Compass

Principles 
Values 
Beliefs

Goals

Purpose
Goals
Wants

Behavior

Thoughts 
Emotions
Actions

*Adapted from Kiel and LennickɀMoral Intelligence, 2008

Destructive 
Emotions
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ÁWhat are the most common destructive 
emotions in your organizational culture?
ÁWhat are the most common destructive 

emotions in your personal leadership?
ÁHow do these effect your organizational 

effectiveness
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Á7ÈÁÔ ÄÏ ÙÏÕ ÄÏ ×ÉÔÈ ÔÈÅ ȰÓÐÏÔÌÉÇÈÔȱȩ
ÁHow do you share power?
ÁHow do set and communicate standards?
ÁHow do you view your followers?
ÁHow do you communicate belief in the 

employees?
ÁHow do you deal with value conflicts?
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