Leadership Development on a
Shoestring Budget
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» Average cost of a Leadership Development Program?

Dale Carnegie
7 week program = $1,895 per person
3 day program = $1,895 per person
Mountain States Employer’s Council (8 month program)
8 month program = $7,900 per person
Center for Creative Leadership
5 Day program = $6,200 - $6,800 per person
3 Day program = $3,700 per person
City of Englewood
1 year program = $2,000 per person



Cost-Benefit Analysis

O







Key Steps in the Design Process

1. Get a support group

2. Be clear on what you are trying to
accomplish (I.D. your purpose & goals)

3. Create a formal structure
-




A Continuous Process
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What are you trying to accomplish?

Cultivate skills or traits important to the
organization?

Learn the ropes? Policies, Rules, Processes?
Create collaborative networks of leaders?



Key Components
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Selling the program
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Learning Projects
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Evaluation
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Key Components

» Recognize the effort

Graduation
Luncheon
Awards
Additional development opportunities
Board participation
Coaching/Mentoring
Job Shadowing




Create recognition for graduates & new program participants.
Invite their supervisors. And their supervisor’s supervisor. And
City leadership. Make it a big deal.

,

City of Englewood







Resources

O




Who/what are your Internal Resources?
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Exploring the organization




Use your City facilities and show the group around. Chances are some of your
participants have never seen places other than their own workplace!




Educational Laboratories




Who/What are your External Resources?

» External

People

Consultants***

o Only 25-30% of your budget!
Places or Events

Experiential workshops
Technology







What/Who are your Community Resources?

* Community

People (Organizations)
High School students
Seniors
Habitat for Humanity

Places or Events
Senior Center
Museums
Parks
Schools

Technology




Just Do It!
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In Short
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Strong, consistent facilitation

Experiential learning that creates an imprint
Structure

Simplicity

Ongoing participation by graduates

A philosophy that “learning happens”



Questions, Comments, Concerns




