Leadership through Communication

“The best way to predict the future is to create it now”

Leadership through Communication is the systematic assessment deliberates designing of one’s belief and actions in such a way as to meet a specific, predetermined lifestyle and way of being at a predetermined time period in the future.  In short, assessing the future determining how you want it to be and how you want to participate in it.  Determining what has to be done in order to make it happen exactly way you want it to be and then adjusting your beliefs and your actions until you reach your goal.

“Act like you want to be and you will soon be like you act”

The three components of human influences are:

1) _________________           __________%

2)__________________          __________%

3)__________________          __________%

A _________ is nothing but a _________ of __________.

Representational Systems

Seeing (Visual) 

	Eyes
	These people look up to there right and left or their eyes may appear unfocused.

	Gestures
	Their gestures are quick and angular, and include pointing.

	Breathing & Speech
	High, shallow and quick.

	Words
	The words that capture their attention include: See, look, imagine, reveal, perspective.

	Presentations  
	They prefer pictures, diagrams, and movies.


Hearing (Auditory)

	Eyes

	These people look down to the left and appear “shifty eyed”.

	Gestures
	Their gestures are rhythmic, touching one’s face (i.e. rubbing the chin).

	Breathing & Speech
	Mid-chest rhythmic.

	Words
	The words that capture their attention include: Hearing, listen, ask, tell, clicks, in-tune.

	Presentations
	They prefer list, summarize, and quote, read.


Feeling (Kinesthetic)

	Eyes
	These people look down to the right.

	Gestures
	Their gestures are rhythmic, touching chest.

	Breathing & Speech
	Deep, slow with pause.

	Words
	The words that capture their attention include: Feel, touch, grasp, catch on, contact.

	Presentations
	They prefer hand-on, do it demonstrations, and test drive.

	Motivation Direction
	Toward (Goals): achieve, attain, and gain. Away from (problems): avoid, relieve, out.
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