IPMA-HR 

ASSOCIATION LEADER DEVELOPMENT PROGRAM

What is it?

The purpose of the Association Leader Development Program is to attract and prepare Human Resources professionals for an effective leadership experience within IPMA-HR and to achieve greater leadership success in their respective organizations.

The Program is designed to identify and mentor members who want to become leaders in IPMA-HR at the local, regional, section, and international levels.  The Program provides tools to determine who is ready to become a leader, what opportunities exist, how to benefit from a mentor, and how to be a mentor.

The Program has four basic components: Orientation, Development, Placement, and Ongoing Support for Leaders.  The components are successive and depict a logical progression for leader recruitment and development in a volunteer professional organization. Additionally, the recognition of Leaders is essential to the success of the Program.

Who can participate?

IPMA-HR strongly encourages and fully supports potential leaders from all walks of life.  We value the service of women and men, all ethnic groups and races to serve as leaders at all levels within IPMA-HR.  

The Program is for all IPMA-HR members who want to develop into leaders for IPMA-HR and for their agencies.  Opportunities exist at all levels of the organization; for example, Chapter officers, committee chairs, and Region/Section board members.  Each of these opportunities provides learning experiences that are transferable to your job.

What are the requirements to be an IPMA-HR leader?

The Program supports the many IPMA‑HR professional development programs.  To be a leader, you are required to obtain IPMA-HR Certification and participate in the Competency Training Program.  You would be expected to attend and actively participate in IPMA-HR conferences.

The importance of IPMA-HR Certification is emphasized through the offering of scholarships to attend the Competency Training Program.

How do I get involved?

Talk to the leaders in your Chapter.  Volunteer to work on a committee or even chair a committee.  Complete a Leader Assessment Form to determine if you are interested in becoming a volunteer leader.  Contact IPMA-HR using the attached form for more information.  
What are the benefits to the Leader Candidates?
· To develop and sharpen leadership skills and capabilities as an HR professional.

· To obtain direct experience as a change agent and in developing business partnerships.

· To practice leadership skills in a supportive and encouraging environment.

· To network with and learn from leaders who function at all levels of government.

· To contribute to the positive growth and development of IPMA-HR.

· To learn how to develop and mentor other prospective HR leaders.

What are the benefits to the Leader’s Jurisdictions?
· To develop leaders for the jurisdiction.

· To develop contacts in the HR industry to help jurisdictions with issues that arise.
· To develop and retain highly productive employees, thereby effectively focusing dollars spent for training and employee development, recruitment, and selection.


For more information complete the form below and mail to: 

IPMA-HR – ALDP

1617 Duke Street

Alexandria, VA  22314

Or contact Carrie Hoover at IPMA-HR:

Phone: (703) 549-7100
E-mail: choover@ipma-hr.org
I am interested in learning about the opportunities to become a leader in IPMA-HR.  Please send me materials and have someone contact me about the Program.

Name:_________________________

Job Title:_______________________

Employer:______________________

Address:_______________________

City:__________________________
State, Zip:______________________

Phone:________________________

Fax:___________________________
E-mail:________________________

IPMA-HR Chapter:_______________

Enhance your career through opportunities to become a volunteer leader with IPMA-HR.
· Being a leader in IPMA-HR prepares you to be a leader in the Public Sector Human Resources field.

· IPMA-HR Committees:  program, membership, awards and recognition, resolutions, nominations, finance, by-laws, strategic planning, professional development, and more.

· IPMA-HR Certification puts you on the right track for becoming a change agent and business partner in your agency.

· IPMA-HR provides opportunities for involvement throughout the US and internationally at the Chapter, Region, and Section levels.

· IPMA-HR represents members at all levels of government: municipalities, special districts, state, and federal.
BECOME INVOLVED WITH THE INTERNATIONAL PUBLIC MANAGEMENT ASSOCIATION FOR HUMAN RESOURCES – THE LEADERS OF TODAY GUIDE THE PRIORITIES OF TOMORROW
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